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SFUSD and the
annual budget battle
By Jeffrey Franey
With teaching jobs being lost
throughout the nation, our
schools are under the most pressure they have had to deal with
in years. Adding to that pressure
is the question: What is going to
happen next year? The general
outlook looks challenging, but
there is light at the end of the
tunnel.
The San Francisco School District
along with United Educators of
San Francisco have been working
tirelessly to release a budget for
next year. Both of these organizations are setting the example by
working together in these tough
times.
Within the next two years,
SFUSD is preparing to cut $113
million from education. An underlying problem that the district
has is that by law, the district must
lay off certificated staff members based solely on seniority and
credentials held by each individual
educator, not by performance.
SFUSD will lay off 1,100 certificated staff and paraprofessionals.
One misconception about “layoffs” is that they are final once
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the notifications are sent out. This
is usually not the case. Layoff
notices, or “pink slips,” are given
out each year. Many seasoned
teachers throughout the district
have received multiple pink slips
in past years, yet they still remain
employed within SFUSD. Pink
slips are often rescinded at a later
date, alleviating many educators
the stress of finding another position within another district.

main at the same school site. And
like with any job, it takes a lot of
time and energy to feel comfortable within a new work environment.

There are a handful of schools
One critical objective of a school that have higher numbers of
young educators, which means
is to create an environment in
that they will be hit the hardest.
which learning can take place at
the highest capacity. With schools El Dorado Elementary School is
losing leadership, support and vi- almost all young teachers, meantal teaching positions, schools will ing that a majority of the teachers have only one and two years
suffer to regain the balance they
have had in the past. The worry is of experience. With the dynamic
not that of educators losing jobs, of schools dealing with increasing amounts of stress, they will
but the affect that these cuts will
have on the students and ultimate- struggle in 2010.
ly on our future as a nation.
It may be that with the new
changes, substitute teachers will
The reality of educators losing
be more heavily utilized and
jobs is still very real. The jobs
that need to be filled, will be, with teachers who are reassigned may
need to take time to readjust to
teachers that have more years
their new school environment.
worked within the district. This
means that although senior teachers will still have a position within
the district, they may not re-

(See Lessons on page 4)

Artists:
Hunters Point
sleeping giant awakens
by Danielle Brown

As children, we all have heard stories
that portrayed these mystical creatures with awesome and otherworldly
powers. We cringed at the thought
of enormous, fire breathing serpents
that guarded the skies and hid under
our bedcovers whenever there was
mention of 40-foot-tall beings treading the earth. These stories sparked
a unique energy in us that only fear
and excitement could create and in
hearing of the victories won, we
became inspired that we too could
conquer any obstacle. As children,
the messages in these stories motivated us to aspire to greatness.
I would like to share a story, more
so for adults to believe in. Rather
than happening centuries ago in a
far off land, this story is taking place
right now in our own backyards. It
involves everyday people with a high
level of imagination – the same kind
that creates fairies and dragons.
This is the story of the art community … the sleeping giant of Hunters
Point.

For decades, the community of
Bayview Hunters Point has carried
a legacy of self-determination. In
spite of the challenges and hardships
that have beset the community, it
has been the locals who have come
together to pull through. They are
painters, filmmakers, actors and
actresses, performers and sculptors. The residents of Hunters Point
are invested in strengthening their
community through their work. As
creative spirits, these artists dedicate
their lives to inspiring and motivating
others with their stories.
There is something to be said about
these local heroes and heroines,
as signs of their victory is most
certainly evident. In the last two
decades, art venues and education
centers such as the Shipyard Artists
Organization, The Bayview Opera
House and Bayview Hunters Point
Center for Arts and Technology
have continued to thrive. In the last
year or so, Art 94124 Gallery has
sprouted up to join them. There is an
eclectic art community right behind
Hunters view. Their amazing works
have gained global recognition for
the artists.

Local artists have paved the way
for future filmmakers, painters and
actors. In sharing their gifts with the
community, these local artists have
become everyday heroes and in hearing stories of their success, others
have been motivated to accomplish
their artistic goals in the face of
adversity.
It is important to point out — these
artists are not your stereotypical, reclusive and self-absorbed type. They
are actively engaged in empowering
their community through creative
expression. By rekindling our belief
in the power of the imagination, stories and creation, these local artists
have awakened an awareness of our
experiences.
While redevelopment, developers,
construction workers, city workers
are tasked with rebuilding and moving the area forward, it is the artists
who will help us retain our identity
and who will ensure that our experiences will never be forgotten. The
artists have become our visual and
cultural defenders and because of the
organizations they have formed, they
have become a giant in our midst.
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Teachers (from page 2)

What can be done to help?

education teachers each year.

Some schools within SFUSD are
taking the matter of budget cuts
into their own hands. ParentTeacher Association – or PTA –
has proved extremely vital in the
overall success of some schools
within the district.

McKinley Elementary just held a
Duboce Park Dog Festival with
proceeds going to the needs of
the school for next year. Thousands of families turned out to
show their support, buying raffle
tickets and participating in live
and silent auctions throughout the
day.

Sherman Elementary School
in the city’s Marina District has
raised in upwards of $100,000
in years past, with a new goal of
more than $220,000 for the new
school year. With the support of
the PTA, Sherman is able to hire
music, art, drama and physical
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California education is hurting,
but we cannot give up. Coming
together to find ways in which
schools can still be places of
learning and achievement in a
time of such crisis is exactly what

education is supposed to be.
Schools are, in a sense, families.
We help each other when our
colleagues, friends, peers, brothers and sisters need us most. In a
time of such need, we can look
to each other for help and support. In doing this we will find the
strength to navigate through this
time of monetary trouble.
SFUSD has until the end of June
to complete a budget for the
upcoming school year. Until then
nothing is final.

Create your budget: manage your money
or QuickBooks.
When you begin to
think about a budget, you must first
consider necessary
expenses, followed
by anticipated
expenses and a
savings goal. To
do this:

Our pathway to financial literacy
articles began with the book,
“The Richest Man in Babylon,”
by George S. Clason. We moved
through the chapters and began
our second book, “Think and
Grow Rich,” by Napoleon Hill. In
both, we learned stories of people
who created long lasting wealth
and critical lessons learned along
the way. And through both, we
learned that the secret to growing
wealth is wise investing.
Wise investing starts with a budget.
The most valuable lesson about
wealth creation we have provided
to our readers so far is that a 10th
of all you earn is yours to keep.
What follows is discovering how
to utilize that 10 percent. We’ve
learned that before you can arrive at the decision to keep this
percentage of what you earn, you

must understand where the other
90 percent of your income goes.
The only way to accurately determine where your money goes is
to take a little time to assess how
you spend it. The only way to gain
and keep control of your income
is to spend it according to a plan
that you create. That is when you
create a budget.
A budget is a financial document
used to project future income and
expenses. The budgeting process
may be carried out by individuals or by companies to estimate
whether the person/company can
continue to operate with its projected income and expenses.
A budget may be prepared simply using paper and pencil, on
a computer using a spreadsheet
program like Excel or with a
financial application like Quicken

1. List all sources
of income. For
most people, there
is only one unless
they have two jobs.
2. List all of your expenses.
Typical monthly expenses are:
• House payment
• Energy bill
• Food
• Transportation costs
• Automobile
• Insurance
• Clothing
• Entertainment
3. List the dollar amount you
would like to see in your bank account a year from now.
Once you have made this list, create a chart with 14 columns and
about 20 rows. List column headings as follows:
(See Budget on page 6)
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Budget (from page 5)
List headings in 14 columns:
(ACROSS) Description: Jan.
Feb. Mar. Apr. May Jun. Jul. Aug.
Sept. Oct. Nov. Dec. Total
For the section of rows (about
17 to 21), type or write in the
following for each row
• Monthly Income
• Job
• Job
• Contract
• Other
• Total Monthly income
Expenses
o House payment
o Energy bill (PG&E
o Food
o Transportation costs
o Automobile (if you have one)
o Insurance
o Clothing
o Entertainmento
Total monthly expenses
If you know how to use Excel
then you can use that software.
If you are not into computers,
there are hard copy bookkeeping notepads that have columns.
You also can create the format
yourself by using lined paper and
drawing the column lines.
This process will create a chart
of income and expenses for you
to look at. Normally bank statements list these types of item.
However, people often spend in
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different ways and that causes
the information to be located in
different places. In fact, some
of the money you spend in cash
may not be accounted for in
your financial statements.
The next step is to review the information. Look at your monthly
income from all sources. Ask
yourself if your expenses exceed your income. If they do,
you have a financial challenge to
overcome. If they do not, then
you may identify money that you
could be saving and investing.
After you review your income,
determine the amount you want
to spend on each expense item
listed. This is your first step in
controlling your finances. Just
because you have spent money
“on demand” doesn’t mean that
you should continue to do so. If
you believe that you are wasting
money, now is a good time to
stop.
The next step is to guess repeat
the income and expenses as you
expect them for the next 12
months. If you are employed
and if you have a job and you
expect to remain employed, then
write or type your net income.
Don’t write or type in your gross
income because that isn’t the
true amount you receive directly.
If you are self-employed and
pay your own taxes, then write

or type in the gross amount and
add taxes as an expense item.
Sooner or (worse) later, you will
have to pay taxes on all earned
income.
When you finish writing in or
typing in the information, you
will then have a snapshot of
your financial picture for one
year. You can then project for
the next two to five years. This
is important because as you look
at the totals, you get a sense of
where you will be financially.
This view will help you make a
decision to set a financial goal.
If you set a financial goal of
having $10,000 in two years, you
will next need to look at your
income and expenses to see if
your present course will help you
reach that goal. If your present
income and expenses will not
allow for you to accomplish that
goal, then you can make changes.
You can cut your expenses, get
another job or a higher paying
job or you can look at ways to invest 10 percent of your income.
The way that you capture or
recapture your 10 percent is simple. First pay yourself 10 percent
of your income and then pay every other expense. If you make
this commitment to yourself, you
will then have the money you
need to actively invest.

