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Substitute
lessons
By Jeffrey Franey
In California, there has been
signiﬁcant growth and popularity in charter schools and home
schooling. Along with this new
interest, a focus on test scores
and the high school exit exam has
created a demand to improve the
educational process. One of these
methods that might be improved
is the utilization of substitute
teachers.
Teachers often begin their careers
as substitutes. In this role, they ﬁll
in as guest teachers when permanent teachers are not able to come
in. Substitutes work “on-call” and
must be ﬂexible. I know ... I am
one of these teachers.
A typical scenario for many substitutes
A groggy “hello?” is heard inside
a small, dimly lit, one bedroom
apartment in San Francisco. A
second, half conscious, “hello?”
soon followed. A women’s voice
could be heard on the other end
of the line, yet it was still mufﬂed
to the receiver. As the room
around him came into focus, the
young man began to jostle his
way to an upright, sitting position.
“Yeah, I can be there,” he says. It
is 5:30 a.m. on Monday morning.
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The young man – a substitute
teacher – is now awake. He has
accepted a job to work at a middle
school located off of San Bruno
Avenue in San Francisco beginning at 8 a.m. After ﬁghting the
urge to go back to sleep, he steps
into his slippers and makes his
way to the kitchen for a cup of
coffee and bowl of oatmeal. The
substitute steps off of the No.
8 bus entering a neighborhood
that he has become very familiar
with. It is now a half hour before
school starts. He thinks brieﬂy
about his commute, making his
way through the city, watching
the shadows cast by the sun rising
over the streets and buildings.
Upon arrival, the substitute is
shown to the main ofﬁce. Over
the ringing phones, the voices of
parent’s concerns and despite the
numerous students that seem to
have found trouble before school,
the substitute someone is able to
give the sub two keys and points
him in the direction of his classroom for the day.
The substitute has about 10
minutes before the ﬁrst bell rings.
He is unable to ﬁnd lesson plans,
which will soon support the undying misconception that having a
substitute equals a free day for the

students. Although nearing a
frantic state, the substitute understands what it means to be a good
substitute. Be ready for anything.
The bell rings and the rising
sounds of chaos begin to travel
down the hallway toward the substitute’s door. Like a ﬂash ﬂood
rushing through a narrow canyon,
students ﬂow into classrooms. A
young boy opens the door and
sees that his teacher is absent
for the day. He turns down the
hallway and screams, “We have a
sub!” Cheers can be heard from
students. In their minds, it’s a free
day. The substitute keeps a calm
demeanor and asks the students
to take their seats so that they
may begin their class work. His
request is met with swear words,
thrown pencils and disrespectful
remarks about his appearance. He
continues unfazed, understanding
that this is part of the system of
thinking that must change.
(See Lessons on page 5)

How to start
a social justice

movement
By Danielle Brown

More than eight years after Kevin
Epps’ ﬁrst ﬁlm was released,
Straight Outta Hunter’s Point
continues to climb the ladder of
recognition and is acquiring more
media attention and national
viewers than ever before.
In spite of the attention that
Epps himself has garnered as an
emerging ﬁlmmaker, he has managed to turn the spotlight away
from himself – and onto his community. The ﬁlmmaker’s loyalty to
Hunter’s Point is apparent in his
advocacy, and Epps has become
a beacon of hope for those in
pursuit of justice, dreams and
inspiration.
This is ultimately how social justice movements are started.
They begin with individuals
– strong in their conviction for
progress in their communities
and creative and selﬂess in their
delivery and promotion of justice.

Epps’ emergence as a ﬁlmmaker
and public advocate for Hunter’s
Point is rooted in his ability to
channel his passion, life experiences and media skills into critical
tools for social change. His objective – to raise awareness about
the social ills that are devastating
his community and to recognize
the historical presence of African Americans in San Francisco
– resonates with the legacy of the
numerous ﬁlmmaker activists and
social justice activists who have
preceded him.
Spike Lee, Melvin Van Peebles,
Malcolm X and Dr. Martin Luther
King Jr. – all achieved immense
levels of progress and social mobility within their communities by
placing individual fame and recognition on the back burner. Community and social justice were at
the forefront of their work and
activism. In so doing, they have
delivered a powerful message
to their community, and to the
world, that we all have the potential to act as agents of change.

The urgency behind this message
is apparent in Epps’ career and
his ﬁlms. The young ﬁlmmaker’s
activism has revolutionized the
lives of young people in Hunter’s
Point and throughout the city. As
an agent of change and local celebrity, Epps is a testament to the
principle that anyone can reach
their dreams and strengthen their
community once they have put
their mind to it.
Leading by example, Epps’ made
a point to donate a percentage
of all box ofﬁce sales for Straight
Outta Hunter’s Point to the Hunter’s Point Community Park Foundation. The ﬁlmmaker’s transition
from serving a prison sentence,
to learning the art of ﬁlmmaking,
creating meaningful documentaries and ﬁnally to teaching youth
and young college students attest
to the principle that dreams can
be realized through passion and
commitment.
(See Social Justice on page 6)
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The slavery of debt
While it is far better not to get
into debt, indebtedness alone is
not a bad concept. When debt
is managed fairly and with commitment from both parties – the
lender and the borrower – it can
be a helpful and proﬁtable experience. However, when the borrower does not understand the risk or
the lender implements processes
that create hardships, it is painful
process for the borrower and debt
becomes a burden.
“Debt is merciless master. Poverty alone is sufﬁcient to kill off
ambition, destroy self-conﬁdence
and destroy hope. Add to it the
burden of debt, and all who are
victims of these two cruel taskmasters, are doomed to failure.
No man can do his best work,
express himself in terms that
command respect, create or carry
out a deﬁnite purpose in life with
heavy debt hanging over his head.
The man who is bound by the
slavery of debt is just as helpless
as the slave who is bound by ignorance or actual chains.”
~Napoleon Hill, Author
Explaining that thousands of
young people begin their lives
with insurmountable debt, Hill
provides advice on how those
who have not yet fallen victim to
that process can avoid it.
Hill says there are two classes
of debts; luxury and those debts
incurred in process of conduct4

ing business. Like many ﬁnancial
advisors do today, Hill’s work
advises young adults to avoid the
“luxury” debts and goes on to
explain the impact of debt on human life.

and often we can’t afford them.
Once we get a credit card, suddenly we can “afford” them and
of course as part of our plan, we
will pay on a monthly basis or
later.

Hill describes young couples who
enter their married life ﬁnancially
unprepared who later get divorced
due to struggles with money.
He says that many young people
spend beyond their limits and ﬁnd
themselves in the “area of speculation,” which swallows mores
lives than it enriches.

The idea of not being able to pay
the monthly charge or making a
late payment and the cost of that
doesn’t enter our minds because
“We’ll cross that bridge when we
get to it.” When we do eventually
get to that “bridge,” it is about
30,000 feet in the air and we cannot see the other side.

Debt when used appropriately can
be helpful, but when you borrow
more than you can afford to repay, you ﬁnd yourself in ﬁnancial
tailspin, which then causes other
problems.

(See debt on page 7)

How do we all get into debt in the
ﬁrst place?
The ﬁrst cause for debt worries
is that it is a process we often become engaged in without understanding it. Far too many people
are not taught the proper use of
the credit system. Without this
knowledge, many are given access
to credit without pre-counseling and most will make the same
mistakes.
Another reason that people get
into overwhelming debt is that
they have spent more than they
could afford. We all want things

Lessons (from page 2)
The substitute is able to make it through the day
with minimal damage to his ego and his morale as an
educator. His skin has become increasingly thicker
since his ﬁrst day of work a year and a half earlier.
The ﬁnal bell rings and the students burst from their
classrooms, making their way to after-school activities that they are involved in. The substitute packs
his bag, clears the paper airplanes from the ﬂoor and
stacks the chairs for the students. He leaves a brief
note for the teacher sharing information about the
day.
Room for improvement?

With the need to focus on acquiring the knowledge
needed to pass the California High School Exit
Exam, students cannot afford to lose one day of
classroom instruction in any grade. Administrators,
teachers and as you see, even substitutes are all valuable components to the education of students.
Jeffrey Franey is an educator and a freelance
writer for the Western Edition/HP Journal who
lives in San Francisco.

There is always expectation attached to any
job title that a person holds. For a substitute
teacher, it is the imperative expectation to
have a ﬂexible schedule, one without attachment. The schedule is often “last minute” and
requires no ego. Daily expectations of a substitute often change by the minute depending on
the situation.
Substitute teachers are a huge support system
for the San Francisco Uniﬁed School District.
From retired teachers who can’t seem to live
without helping children, to new budding
professionals trying to ﬁnd that ﬁrst job as a
teacher, substitutes around the nation are helping to maintain our schools.
There are two best practices that could be
included to ensure that education continues
uninterrupted. 1) Enhance communications:
When possible a web site where the teacher can
post weekly assignments that can be accessed
by students. This can be helpful for those days
when the teacher’s absence is unexpected. 2)
Be prepared: Substitute teachers may want to
put together a grade appropriate tool kit for
use in the event that a permanent teacher’s lesson plans are unavailable.
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Social Justice (from page 3)
Epps’ ability to captivate and mobilize individuals with his work
is made apparent by how he has
impacted the way in which African
Americans are represented in local
media and history. Since the release
of his documentary The Black Rock
aka Black Alcatraz in 2009 – which
spotlights the untold story of the African-American inmates of Alcatraz
Penitentiary – the National Park Service has included pictures of black
inmates and audio from the ﬁlm in
its Alcatraz park tours. The Golden
Gate National Park also plans to
include a session about these inmates
in its Summer Teacher Institute in
June.
As a board member for Mayor Gavin
Newsom’s Digital Media Advisory
Council and a media producer for
former Vice President Al Gore’s Current TV network, as well as media
producer for Google, Yahoo and the
Discovery Channel, Epps continues
to provide insight and garner public
awareness about the various issues
– gun violence, adult literacy, gangs
– that are plaguing his community.
The work of ﬁlmmaker activists like
Epps, Lee and Van Peebles gives
evidence that the medium of ﬁlm is
a powerful social justice tool. Filmmakers have the capacity to captivate, engage and mobilize people
throughout the world. This use of
the medium – to raise awareness
about an experience or social justice
concerns – marks the difference between mainstream and independent
ﬁlmmakers.
Epps sounded the alarm about the
socio-economic factors that are devastating his community with Straight
Outta Hunter’s Point, and his alarm
continues to ring throughout the na-
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tion. Similarly, Lee alerted the world
about the civil injustices involved
with the response to Hurricane Katrina in his documentary series When
the Levees Broke.
Epps’ role as an independent ﬁlmmaker and agent of change, demonstrates the potential of ﬁlm as a
medium for sparking a social justice
movement. His approach to exposing social ills and advocating for his
community transcends the dimension
of the silver screen and the urgency
behind his messages have manifested
in his activism and outreach in the
community.

As Epps continues to pass on to
today’s youth and future generations
of ﬁlmmakers and media producers
the lessons that he has learned, one
would hope that they too will honor
the legacy of their predecessors, by
pushing the boundaries of what is
possible and using their talents and
skills to promote progress and justice
in their communities.
Danielle Brown is a freelancer journalist and writer for The Western
Edition/HP Journal who lives in

San Francisco.

Debt (from page 4)
For the most part, we all pay a
price for debt. Besides the interest on the loan, we create less
monthly income for our daily
living expenses when we incur
debt. If you have an income of
$2000 and you take out a $5000
loan and your monthly payment
is $100 per month, your monthly
income is reduced to $1900. If
you have several loans like these,
your monthly income is reduced
further. When you take out a
loan, you are borrowing from the
money you plan (or hope) to earn
in the future. And if something
happens and you miss a payment
or two or three ... well that’s how
most of the debt troubles get
started.
The best approach is to know

when and how to use credit
– which affects nearly every
ﬁnancial aspect of our lives. Debt
must be managed consistently and
effectively or it can prevent you
from owning a home.
Credit has a purpose and that
purpose should always lead to a
signiﬁcant impact that could not
be reached with the resources
you currently have. For example,
a good use of credit is buying a
new car or a house. The cost for
these items is often out of reach
for many.
For those who are new to the
credit market, it is important to
know how it is given.
• A lender will
take a look at
your income
and determine
if you can afford to repay
the loan.

To qualify:
Household
Members

Median
Income 100%
AMI

2

$69,100

3

$77,750

4

$86,400

5

$93,300

6

$100,200

4 Unique 2, 3 & 4-Bedroom Condos

• If the lender
believes that
you can afford to repay
the loan and
you are trustworthy (you
will make
all efforts to
pay your loan
as you have
agreed to and
on time), the
lender will give
you the terms.

• The terms will include your
monthly payments, the penalties
you will incur if you are late, what
will happen if you attempt or go
over your credit limit and what
interest payment will be required
from you for giving you the loan
in the ﬁrst place.
• Once you agree to the terms
credit is extended and the process
of you receiving your card or loan
begins.
This process is true for a card,
store credit and other major purchases. However, for the purchase
of a home, your credit history is
critical if you need a loan.
A good use of your credit is for a
student loan for higher education,
a car when you really need that
transportation. For the average
person, the best use of credit is
for the necessities of life and not
the luxuries. If you make a decision and go for the luxury, that
luxury may cost you ﬁnancially
and later, emotionally.
Credit cards should be used
primarily to build a credit history.
Expenditures should be limited so
that the balance to credit is always
positive. Do not use your credit
cards to make everyday purchases
such as food, clothing and gas;
instead, use cash or debit card for
these items.

(See Debt continued on page 8)
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Debt (from page 7)
If you use your credit card instead
of cash you will increase your
debt and if you use your cash or
debit card, these are items that
would already be part of your
budget.
Buying something you cannot
afford, but you want, is essentially
borrowing from your future so
that you can enjoy that something
today. It is how most of us use
credit cards, but that is also how
most of us get into burdensome
debt.
Live within your means. Don’t
over spend; a credit card is a ﬁnancial tool that should be used to
create a positive lending/borrowing record for the holder. When
you really need to make that big
loan, like for a home, lenders will
want to review your credit history.
They will do this by looking at
your “FICO” scores. FICO scores
range from 300-850 and are
calculated based on information
in all three major credit bureaus’
individual reports. Therefore, you
have three FICO scores, one for
each of the three credit bureaus.
Your FICO score is based on
ﬁve key pieces of information:
the timeliness of your bill payments, your level of debt, the
types of accounts you have, the
length of time you’ve had credit
and the number of recent credit
applications. How we manage it is
important to our future.
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Debt repair:
If you have experienced the burden of debt because you entered
the credit world unprepared, there
is still hope. Credit repair is a relatively new aspect of the ﬁnance
industry. Debt consolidation is
one method, but there are other
ways that can help you out of the
burden of debt. The ﬁrst step is
to acknowledge where you are.
You must assess your income and
your expenses. Create a list and
then determine your priorities.
Don’t spend any more money
than you have to and stop buying
more things than you can afford.
Your credit history impacts the
following:
• Your ability to get credit in the
future
• Utility companies denying service to you
• Debt collectors hounding you
until to take action
• Your ability to purchase a home
when you need a loan
• Your ability to rent or lease an
apartment or home
Set aside time to address your
debt issues; ignoring them will not
make them disappear.

You can also try to consolidate
your debt. However, you must pay
your debt or declare bankruptcy
so that your credit record can
eventually be restored. There is no
way of getting around the need to
take action on your credit history.
Steps to repair your credit
• Get your credit report from all
three credit bureaus – Equifax,
Experion and TransUnion by
visiting https://www.annualcreditreport.com/cra/index.jsp.
Review the information to ensure
it is accurate.
• Begin to address each issue with
each lender. If you have accounts
that are still open, then get current. If you have “charge offs”
pay them if you can. Some of
your debts may have been sent to
collectors; in this case, you will
have to deal with the collectors.
• Establish new credit, this won’t
be easy, but it can be done if you
are persistent. The links provided
in this article can give you some
ideas on where to start. Rebuilding credit by establishing new
credit.
You can address your debt issues
on your own by reading book like
“Debt Cures” by Kevin Trudeau.
You can also obtain free tips and
advice online. Visit credit.about.
com/od/creditrepair/ss/creditrepair_4.htm for more information.

